
LINE ITEM DETAILED DESCRIPTION:  


 
Proposed Budget for 2025-2026 FY





Total Expenditures
 $5,566,377 
PERSONNEL SERVICES:







$3,693,564
Covers twenty-five full-time equivalent positions and part time on call position(s).   Personnel services expenditures also include social security insurance, medical, dental, life, long term disability and AD&D insurance, retirement and overtime funding.
· Salary 2,293,766.72
· Medical 8% increase & VEBA    $464,797.44
· Dental 5% increase    $30,463.00
· Life 3% increase   $7,681.00
· PERS    $653,896.71
· 457(b)  $20,396.50
· FICA   $176,737.12
· 457/Cert & Lead Pay $40,825.82
· Oregon Paid Family & Medical Leave (Employer contribution 0.4%.) $5,000

MATERIALS AND SERVICES:






$558,313

The Materials and Services broken down by line items:

6010
Telephone Services






$ 50,000

Administrative business lines, long distance, fax cellular, paging,
radio transmission lines, remote dial up lines and Interpreter


Services are included in this line item. 


Radio Phone Circuits previously covered by tax


METCOM Direct Phone Expense 



Language Line


Fiber Connections 



Century Link, SCTC, Verizon, Ziply & Globalstar Charges


Miscellaneous phone equipment purchase/service:  



Ethernet Connections between Facilities and Radio Sites



City of Woodburn phone services



6020
Office Supplies and Printing





$ 4,500 


General office supplies and professional printing and reproduction


Map printing and lamination.

6030
Postage







$1,000

Mailings of account receivable/payables, responsible party information 

and various other operational postal needs to include tape requests.
6040
Office Machine Rental





$  8,000 


Monthly lease and maintenance for copiers, alpha pagers and radio 

Repeater rentals.

Copy / Fax / Printer Lease Agreements (Pacific Office Automation)

City of Woodburn Printer maintenance agreement (approx. $350 per quarter/$1400yr)
6050
Travel Reimbursements





18,000

Mileage reimbursement to employees who utilize their personal 


vehicles for business purposes, (travel to and from meetings, 


training seminars and conferences). 

Out of State or out of area travel expenses for transportation and lodging expenses.
6055
Public Education Program





 $ 1,000

Publication of 9-1-1 information brochures in English, Spanish

and Russian; stickers, coloring books and promotional items for
 public safety community events and the elementary school 
education program. Public education materials for Reverse 911 
and Everbridge System.

6060
Training, Conference & Memberships



$ 20,000

Registration/ Tuition / Instructor Fees to maintain basic level of 


certification as required by ORS.; attend professional conferences, 


participate in professional organizations and approved ongoing training.


Police Legal Sciences   $2,568

6070
Office Equipment Repair & Maintenance



 $ 4,000

Office equipment (printers, computers, fax & copier) repair/maintenance

Keyboard & Telephone headset acquisition and replacement.  
6080
Communication Equipment Repair & Maintenance
           
$ 200,000

Maintenance for Voice Loggers, New World Systems CAD and


software maintenance contracts, shared Maintenance contract for server,

Moducom Radio maintenance, Streamline (webpage).
WesTek/Stancil Voice Logger Recorder Maintenance: pre-paid 3 yr. contract (08/23-08/26)


Tyler/New World Systems Maintenance: CAD and all Interfaces – $73,500


Imagetrend:  $3,041 



Pulsepoint   $10,500


Day Wireless Radio System Maintenance   $64,900
Century Link 9-1-1 Phone Maintenance   $24,000 (OEM)

Marion County / ODOT: Microwave service   $5,410
ESRI   $1,750
Guardian Tracker   $2,203
TimeClock Plus Scheduler/Aladtec   $3,500
Criticall/Test Genius
$4,300
Streamline
$4,800
Misc.

$2,096
6090 
Engineer & Technical Services




$ 64,000

Technical assistance and the continued maintenance of the server 

Systems which is a shared expense with the City of Woodburn for 
monthly technical service agreements to include each p.c. on the
network and printers).

City of Woodburn IT Services $60,000


City of Woodburn UPS Maintenance $2,000

City of Woodburn GIS Services $2,000
6100
Rent, Utilities & Maintenance




$   25,055

Lease Agreement with the City of Woodburn 

Maintenance to the leased Woodburn facility (i.e. carpet cleaning) $2,000
FY 2024-24 lease $23,055
6105
911 Jetters Way Building Services / Utilities


$ 36,218

Monthly maintenance includes utilities and ongoing maintenance.


Huber Lawn Maintenance, Orkin, Pacific Power, PGE,



Moonlight Maintenance (approx. $29,500)
Stayton Fire Dept. $600


Misc. Expenses $1,524


HydroTemp A/C service maintenance contract $1,290


Scalar UPS Maintenance (2nd yr of 3 yr contract) $2,464 


Steele Electric (PDX Access/Security)
$840 
6120
Insurance (Liability, Bond, Property& Workers Comp)

$ 41,040
Facility, property & radio sites $39,340.35
Worker’s Comp Insurance (SAIF?) $1,700

6130
Administrative & Legal Services




$ 40,000

Professional services for labor relations, negotiations, and legal 


Counsel.  Pre-employment criminal background investigations, pre-employment


Physicals.
State of Oregon Ethics annual fee approx. $1,000
Power DMS
$550

Doc. Mark Zeitzer   $2,000

6140
Accounting & Data Services





$ 34,500 


Professional services for monthly account management and 


reconciliation, payroll services, annual audit expense. 



Payroll / A/P: $11,400


Annual Audit Report: $22,500


Audit Filing Fee: $600
6150
Materials & Services, N.O.C.





$ 11,000 


Publication of position vacancies, budget meetings and hearings, 


employee recognition activities and programs, other unanticipated
 
expenses not in any other category.
OPERATIONAL CAPITAL OUTLAY:


                           
$127,000
 

7010
Office Equipment






$ 19,000

Small office equipment acquisition, replacement and maintenance,


including potential for printers, monitor, replacement of computer 

hardware components. All P.C.’s are on a 5 year replacement cycle.  Radio/dispatch console stations.
PCs, monitors and Laptop replacement scheduled for the 2025-26 FY
$19,000
(due to replace 3 CAD computers & 12 monitors)

7020
Communications System





$ 108,000

 Computer Software purchases and upgrades. Continued maintenance.
Agreement on communication systems (Console/Web Based Programs).
    Earmarked:
· Linn County CAD2CAD - (earmarked collected 2024-25) $50,000

· GIS Mapping/Pictometry
 collected 2025-26 $5,000

· + earmarked collected 2024-25   $10,000
· ASAP to PSAP project (earmarked collected 2023-24) $43,000
DEBT SERVICE: 






__


$0.00
 

8020
Debt Service






          $ 0.00
CONTINGENCY:








        $288,000
9010
Operating Contingencies





$150,000

Funds to cover expenditures, which might occur, and which 
cannot be foreseen and planned for in the budget process.  This is a
very conservative amount.


Collect in 2025/26 for back-up server as listed below:  

$88,000
· Collected 2025-26 FY USFS LEO(back-up server)
$70,000
· Collected 2025-26 FY USFS BLM (back-up server)
$18,000

Funds for unexpected personnel expenses




$50,000
RESERVES  PERSONNEL SERVICE


 

  
$ 25,000

Money budgeted in this category represents existing and anticipated liability for employee accrued vacation and annual leave along with related expenses for social security, pension contributions and unemployment benefits assessments. The agency is a reimbursing employer for unemployment benefits.
RESERVE CAPITAL OUTLAY :



           


 $874,500
 

Funds budgeted and allocated as a reserve account for future capital projects. 

7030
Facilities







$ 44,500 


Facility repair and maintenance to include the Backup facility


HydroTemp future A/C replacement for facility (aprox.30k)
· $5,000 carry forward from 2021-22 FY earmarked funds
· $5,000 carry forward from 2022-23 FY earmarked funds

· $5,000 carry forward from 2023-24 FY earmarked funds

· $5,000 carry forward from 2024-25 FY earmarked funds

· + $5,000 collect 2025-26 FY

Wipper radio site roof replacement funds
· $2,500 carry forward from 2023-24 earmarked fund
· $2,500 carry forward from 2024-25 earmarked fund

· + $2,500 collect 2025/26 FY
General maintenance and repairs
$12,000

7040
Furniture







$ 15,000
Chair Replacement – Misc. other furniture Items


Misc. replacement & other furniture purchase
$15,000
7050 Communications System Reserves




$ 815,000
$652,000 Radio Project Carry forward (earmarked funds)
· $85,000 collected radio project funds FY 2019/20.

· $85,000 collected radio project funds FY 2020/21

· $98,000 collected radio project funds FY 2021/22

· $128,000 collected radio project funds FY 2022/23

· $128,000 collection of radio project funds FY 2023/24
· $128,000 collection of radio project funds FY 2024/25
· +  $128,000 collection of radio project dollars (collect in 2025/26 FY)

$25,000 Infrastructure carry forward collected FY 2022/23
UPS Battery Replacement SCCC $7,200 earmarked (Replacement, July 2025)

·  $2,400 funds collected FY 2022/23
· $2,400 funds collected FY 2023/24
· $2,400 funds collected FY 2024/25

· + $2,800 funds collected FY 2025-26 (expend this 25/26 FY)

